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o To further develop your business model, it is useful to take the e The story should begin by describing when and where they discover 9 Once you have described all of the stages, identify the channels
point of view of a Customer Persona and tell a story of how they your venture. Use the stages below to describe how you will guide you will use during each of them. Try to measure these channels in
will interact with your venture. Start by choosing a persona. them towards forming an ongoing relationship with you. terms of the money, time and effort they require from you.
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AWARENESS ' ENGAGEMENT . ACTION . DELIVERY . ONGOING RELATIONSHIP
How will your customers i What information will you i What do your customers i How, where and when will i How do you continue to create value with
become aware of your ! provide to get your customers ' have to do to acquire value ! your customers receive the ! your customers?

venture? ! interested? i from your venture? ! value proposition?

How do they become more involved?
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DETERMINE CHANNELS

Identify specific communication
and distribution channels you can
use for each of these stages.
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*Adapted from St ElImo Lewis’ AIDA Framework



