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What is your vision?



For more on vision statements, see: 

Lucas, J. R. (1998). ñAnatomy of a vision statement.ò

Management Review, 87(2), 22.

What is your vision?
+ A statement representing the desired future state of 

the venture .

1.Goal (vision as horizon):
Direction, objectives and strategies.

2.Principles (vision as code):
Values, ethics and decision -making.



Image Source: http://www.newedenlibrary.net/models/222/Sprue%20Y.jpg



Examples

ṪÂʎɰ ʦȜɸȜɊȿ Ȝɸ ʆɊ ǥɰǳǈʆǳ ǈ 
better everyday life for 

Ƚǈȿʭ ɭǳɊɭȴǳṁṫ

Ṫ=ɰȜȿȎ ȜȿɸɭȜɰǈʆȜɊȿ ǈȿǬ ȜȿȿɊʦǈʆȜɊȿ 
to every athlete* in the world.

(*If you have a body,
ʭɊʎ ǈɰǳ ǈȿ ǈʆȖȴǳʆǳṁṔṫ



+ Think Big!

+ Talk about impact & benefits.

+ Imagine a how the world would 
be different if you achieved all 
your goals.

+ Be narrow or specific.

+ Talk about products, 
processes or solutions.

+ Have a timeline.

Tips











What is your vision?
«ǳʆṭɸ ɸȖǈɰǳṁ



The Business Model



What is a model?




