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What Is your vision?

+ A statement representing the desired future state of
the venture

1.Goal (vision as horizon):
Direction, objectives and strategies.

2. Principles (vision as code):
Values, ethics and decision -making.

For more on vision statements, see:

Lucas, J. R. (1998) . AAnatomy of a vision statement. 0O
Management Review, 87(2), 22.
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TIps

+ Think Big! + Be narrow or specific.

+ Talk about impact & benefits. + Talk about products,

. rocesses or solutions.
+ Imagine a how the world would P

be different if you achieved all + Have a timeline.
your goals.
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TooLKITo5 VISION

o A clear Vision is a guiding light that holds the team together
and attracts others to the venture. It is important for each team
member to contribute their hopes for the venture.

@ Call out the specific words you like from the individual statements. Mix and match your favourite words and fill in the gaps to form a

Write them on separate sticky notes.

compelling, ambitious, and realistic vision.
Write the final version below.

INDIVIDUAL VISIONS

In secret, each team member should write a statement
representing their desired future state for the venture.

Don’t share these until you’ve all finished, and then put
the statements here.

9FINDING COMMON GROUND

Once you have finished, circle the words that are
similar, repeated and/or best represent what you
want to achieve together.

Re-write these favourite words on a sticky note,
one word per note.

9COMBINE INTO TEAM VISION

Mix and match the words individual words to build out a
sentence. You can keep as many or as few of your original
ideas as you like!

Once everyone in your team is happy, write the final version
below

©
WRITE FINAL VERSION
HERE

INNOVATIONACT.ORG @® S ®

*Adapted from Strategyzer.com
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The Business Model



IACT
What Is a model?






